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Introduction and History of the Company
Mayo Clinic was founded in Rochester, Minnesota, in 1889 by Dr. William Worrall Mayo and his two sons, Dr. William James Mayo and Dr. Charles Horace Mayo. It began as a small family medical practice but grew into one of the most respected nonprofit healthcare organizations in the world. The clinic became known for its teamwork approach, where doctors from different specialties worked together to provide the best care possible. Over time, Mayo Clinic expanded to multiple locations across the United States and gained an international reputation for excellence in medicine, research, and education.
The Services Offered
Mayo Clinic provides healthcare services rather than physical products. It offers a wide range of medical treatments, surgeries, laboratory testing, preventive care, and research-based therapies. The clinic also provides medical education and training for students and professionals around the world. Its focus is to improve health and save lives through expert care, innovation, and compassion.
The Needs Satisfied
Mayo Clinic satisfies a need because healthcare is essential for every individual. People require medical services to stay healthy, prevent disease, and recover from illness. The organization meets this need by providing reliable, high-quality medical care and advanced treatment options. It ensures that patients receive accurate diagnoses and effective solutions to improve their quality of life.
Factors of Production
Land: The hospitals, clinics, research centers, and digital systems where medical services are provided.
Labor: Skilled workers including doctors, nurses, technicians, and administrative staff who deliver care and support operations.
Capital: Advanced medical equipment, research laboratories, technology systems, and hospital buildings.
Entrepreneurship: The vision and leadership of Dr. William Worrall Mayo and his family, who created a new model of teamwork-based healthcare and inspired innovation that continues today.
The Entrepreneur and Their Characteristics
Dr. William Worrall Mayo was the founder of the Mayo Clinic and a true example of an innovative and ethical entrepreneur. He believed that medical knowledge should be shared, not kept secret, which encouraged collaboration between doctors. He valued teamwork, honesty, and continuous learning. His leadership focused on helping the community rather than personal profit, a principle that still defines the Mayo Clinic’s culture today.





Added Value and Marketing
Mayo Clinic adds value by providing exceptional medical care supported by research and technology. Patients trust the clinic because of its reputation for accurate diagnoses and successful outcomes. Its brand name itself adds value — people worldwide associate it with reliability and quality. Instead of using traditional advertising, the clinic promotes itself through its research achievements, patient stories, and global medical partnerships.
Here’s a table showing the key factors that show Mayo Clinic’s added value.
	Factor
	Value / Description

	Total Revenue (2023)
	US $17.9 billion

	Total Revenue (2024)
	US $19.8 billion

	Operating Margin (2023–2024)
	6–7 %

	Operating Income (2023)
	Over US $1 billion

	Patients Served
	Patients from 130+ countries

	Clinical Trials
	Thousands of active trials

	Investment in Staff & Benefits
	US $10.5 billion (2023)

	Reinvestment into Mission
	Education, Research, Patient Care (nonprofit model)

	Qualitative Added Value
	Global impact, innovative treatments, high-quality integrated care



Business Ownership
Mayo Clinic is a nonprofit organization, meaning it does not operate to make profits for owners or shareholders. Any income earned from its services is reinvested into research, education, new medical technologies, and improving patient care. This structure allows it to focus on helping people rather than making money, which strengthens its mission and public trust.
Business Activity
Mayo Clinic is part of the tertiary sector of business activity because it provides services instead of producing goods. It focuses on offering healthcare, research, and education to patients and professionals. The clinic’s goal is to deliver top-quality service that benefits both individuals and society as a whole.
Business Size and Type of Organization
Mayo Clinic is a large international organization with more than 60,000 employees, including doctors, nurses, scientists, and administrative workers. It operates major campuses in Minnesota, Florida, and Arizona, along with other health centers across the United States. The organization functions under a board of trustees, ensuring professional management and ethical decision-making.
Business Objectives (SMART)
Mayo Clinic’s objectives follow SMART. Specific, Measurable, Achievable, Relevant, and Time-bound. Its goals include improving patient outcomes, expanding medical research, and training future healthcare leaders. For example, one specific goal may be to reduce patient waiting times by 10% within a year. These objectives are realistic, align with the clinic’s mission, and can be measured through patient satisfaction and research success.
References
Mayo Clinic. (2025). About Mayo Clinic: https://www.mayoclinic.org/about-mayo-clinic
Britannica. (2025). Mayo Clinic: https://www.britannica.com/topic/Mayo-Clinic
Mayo Clinic Annual Report. (2024): https://www.mayoclinic.org/about-mayo-clinic/annual-report






	1	
