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Company Overview:
The global headquarters of the British fitness clothing Gymshark. Located in Solihull, United Kingdom. Ben Francis and Lewis Morgan founded Gymshark in 2012 as a small garage business that used a sewing machine and screen printer to create athletic clothing.

History and Background:
The university student Ben Francis came up with the idea for Gymshark when he first saw a sewing machine at his grandmother's house. He thought, "Maybe we could make our own clothes,” having first learned to sew from his mother and grandmother. Ben and Lewis spent two years handmaking sportswear clothing, from 2011 to 2012. Their big breakthrough happened when they sold out of their entire stock on the first day of their 2013 exhibit at the Body Power fitness trade show in Birmingham. The growth of Gymshark through the years has been exponential, reaching in excess of £1 billion in 2020. Besides that, the company has over 10 million customers all over the world and operates in more than 230 countries.

Products and Services:
Gymshark offers a wide range of sports clothing, including hoodies, shirts, pants and other fitness related accessories. The brand is well known for its high quality, cool and innovative designs. Gymshark is mostly an online store but they did open a headquarters in the UK.

Online Presence and Resources: 
For more information about Gymshark they have an official website:
 https://www.gymshark.com
The company’s full and detailed story is on their blog: https://row.gymshark.com/blog/article/the-official-gymshark-story



Are Gymshark’s products a need or a want?
Why is it more of a want?
1. Fashion factor
· Gymshark is a fitness brand. While workout clothes are useful, you can find many more affordable or basic options.
· People often buy Gymsharks product for style, brand identity, or its amazing quality.
2. Not vital for life
· Apparel from Gymshark is not a basic need compared to food, water, warmth, or rest.
· Even for people who go to the gym, you could work out in cotton clothes and still train effectively.
3. Premium Activewear
· Gymshark isn't the cheapest option, and most of the appeal is in how it looks and feels instead of just the function itself.
· Most of the purposes are “wanting to look good in the gym” rather than needing advanced gear.
Factors of Production:
1. Capital and Machinery
· Gymshark does not own any factories, Production is outsourced to manufacturers in China, Vietnam, Bangladesh and others.
· Their capital is mainly in the form of warehouses, design studios, and marketing material, not heavy machinery.
2. Entrepreneurship
· Founded by Ben Francis
· Business model is to keep production outsourced, stay digital, invest in branding and influencers.
3. Labor
· 900+ employees in design, marketing, customer service, technology, and operations.
· The clothes are made by thousands of factory workers overseas that work for suppliers of Gymshark and not directly for the company.


4. Land
· Mostly online business.
· Gymshark has physical stores, including its flagship store in London, Europe, and Dubai.
Entrepreneur:
Ben Francis built this company while studying and working a part time job all at the age of 19. He shows a lot of characteristics of an entrepreneur:
· Determination: He Built the whole company with little to no money, from his garage making everything and packaging everything by himself.
· Creativity: He designed the first Gymshark products on his own and used influencer marketing before it was even popular.
· Problem solving: When manufacturing delays happened, he switched from printing T-shirts to creating custom gym wear partnering with overseas suppliers.
· Self Confidence: Despite being young, he believed Gymshark could compete with big fitness brands and continued leading the company through rapid growth.
· Commitment: He stayed deeply involved with in product design, built a strong team, and invested with the profit he got to expand the business. 
· Resourceful: With limited money, he used social media instead of expensive advertising.
· Risk taking: He quit his job, invested all his savings into Gymshark, and expanded quickly into high competition markets.
Added Value:
1.Basic calculation for Added Value
Gymshark adds value by selling their clothes for more than they cost to make
Added value = selling price – cost to make
Exact numbers are not public for each item.

2. How Gymshark adds value in other ways
· Marketing: they use strong marketing to make their products look more modern and premium, this makes costumers more willing to pay more for the product.
· Advertising: they use influencer marketing which increases demand, leading to a raise in the perceived value of every item sold.
· Packaging: they also use clean, modern and stylish packaging to make the product look like higher quality products, good packaging also improves customer experience and adds value.
· Brand image: the Gymshark logo adds trust and loyalty, increasing their reputation, adding even more value to each product

Business Ownership:
· Gymshark is a private limited company.
· In 2020, they sold about 21% of the company to private equity firm general Atlantic, that deal then valued Gymshark at over 1 billion pounds.
· Ben Francis still has majority of the business, owning about 70%.
· Since its private, Gymshark is not traded on any public stock exchange.
Business Activity:
Gymshark is mainly secondary and tertiary.
Secondary:
· Gymshark is involved in manufacturing and processing turning materials from the primary sector into finished products.
· They are also involved in designing the products
Tertiary: 
Gymshark provides services to customers, such as:
· Online selling
· Marketing
· Customer service
· Delivery 
Business Size:
1. Sales turnover: Gymshark’s annual revenue is 607.3million pounds, this is considered very high compared to a small business.
2. Number of employees: According to their filings, they have 881 employees, other sources say 850-900. That is also considered a large workforce.
3. Value of output: their total assets are estimated to be around 97.9 million pounds, their valuation is over 1 billion pounds. Basically if you would want to invest in 10% you would need to pay 100 million pounds and if you would want to invest in 1% you would need to pay 10 million pounds.



Business Organization Type:
Gymshark is a private limited company (LTD)
This means that:
· It has private ownership: shares are not sold to the public, so the company keeps control and only chosen people can have a share.
· Limited liability: If the company fails the shareholders only lose the money they invested in the company or in other words the shares invested, they do not lose any personal belongings.
Business Objectives:
1. Increase sales by 15% within the next year
· Specific: Increase sales
· Measurable: by 15%
· Agreed: all departments (marketing, design, operations) work toward it
· Realistic: fits their current growth
· Time-bound: within 1 year
2. Expand into 3 new countries within the next 18 months.
· Specific: Enter new markets
· Measurable: launch in 3 new countries
· Agreed: approved by management
· Realistic: Gymshark is already global
· Time-bound: within 18 months
3. Achieve 90% positive customer reviews within 1 year.
· Specific: Improve customer service rating
· Measurable: reach 90% positive reviews
· Agreed: customer service team supports this
· Realistic: achievable through better support
· Time-bound: in 1 year.


How does Gymshark motivate its workers?
Gymshark motivates their workers by mainly using Maslow’s pyramid of needs or Herzberg’s two factor theory.
Maslow’s pyramid of needs says that the lower levels must be achieved before the higher levels can be accomplished:
· Physiological needs: Gymshark provides a comfortable place to work, and breaks between long working hours.
· Safety needs: Gymshark gives a safe work area and offer job security.
· Belongingness and love needs: Gymshark has a strong team, they host a lot of social events, and collaborate with their workers to make them feel valued.
· Esteem needs: Their employees are always recognized for any good performance, and are given chances to take responsibilities.
· Self actualization: Gymshark invests in employee development including training programs and other opportunities to grow and lead.
Herzberg believed that humans have two sets of needs, hygiene factors and motivators, hygiene factors must be achieved first:
· Hygiene factors: positive work environments and good relationships with others in the company.
· Motivators: recognition, responsibility and growth.

Gymshark’s way of motivating their workers using financial and non financial methods:
Financial methods:
· Salaries: Employees receive a fixed monthly payment, giving stability and security.
· Bonuses: Extra payments are given to employees who exceed targets or goals and perform exceptionally well. However, these depend on company performance to ensure Gymshark can afford them.
Non Financial methods:
· Fringe benefits: Non cash rewards with monetary value like free healthcare, and discounts on products and access to gym memberships.
· Job satisfaction: They have a positive and supportive work environment which makes employees feel proud of their work
· Teamwork and quality circles: Groups of employees are encouraged to work together to solve problems such as improving quality and this builds a sense of belonging.
· Job enrichment: Gymshark also offers more challenging tasks, which increases responsibility, adds opportunities for personal growth and an increased interest to continue working. 
Functions of management at Gymshark:
· Planning: Gymshark sets clear goals and objectives and prepares strategies to reach them.
· Organizing: Managers arrange teams, roles and make sure resources are used efficiently.
· Commanding: Leaders motivate workers by supporting and communicating with them to achieve tasks efficiently. 
· Coordinating: Departments work together so products are launched smoothly and effectively.
· Controlling: Managers and supervisors check performance, and monitor everything so that they can quickly fix problems to keep the business on track and running with minimal errors.
Gymshark’s Hierarchical Structure
Gymshark has a flat structure, with a short chain of command.
At the top is the CEO Ben Francis, followed by important executives such as the COO, CTO, Chief Brand/Creative Officer, and Chief People Officer.
Each executive leads their own department, giving Gymshark a wide span of control and fast communication.




Gymshark’s Leadership Style:
Gymshark mainly uses a Democratic leadership style since subordinates are encouraged to give feedback, sharing ideas and teamwork. This matches their creative environment.
However, in some departments like tech or operations, leadership might be a bit autocratic to keep the company focused and moving forward.
They do not use laissez faire (let it be), because Gymshark relies on direction, control and strong leadership.
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