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                                                           Amazon.
Good Morning my teacher and friends. For my company project I choose amazon.
Amazon which is the 2nd top ranked business and is known for selling and delivering amazing quality products and in a short amount of time, almost globally.  Amazon was founded by Jeff Bezos from his garage in, Washington, on July 5, 1994. Initially an online marketplace for books, it has expanded into a multitude of product categories: a strategy that has earned it the phrase "the everything store".
Now I’m going to talk about the history of amazon.
                                                                 Amazons early stages.
1. 1994 – Jeff Bezos leaves his old job in New York and moves to away to start an online business. He originally names it Cadabra, but quickly changes it to Amazon, to suggest size and diversity.
2. 1995 – Amazon.com launches as an online bookstore. Within 30 days it’s selling books across the U.S. and internationally.
3. Oddly amazons rise was in covid 2020. As ofcource people found amazon very entertaining during lockdown and so amazon became one of the only companies that didn’t only survive but also it outshone greatly.
4. 2021 – Jeff Bezos steps down as CEO
5. Today – Amazon is now one of the world’s largest companies mainly because of advertising
Does amazon satisfy a need or a want?
Actually, amazon supplies both a need and a want.
A need is something that is essential and necessary for living. Amazon may provide wheelchairs for the need and so they may be able to get from one place to another.
Furthermore, amazon also provides a want which is an object bought for the purpose of having fun or desire. For example, colored pencils which a child can have fun with.  
What are amazons factors of production?
· 1.Capital. Amazon heavily invests in capital expenditures, including technology, advanced warehouse robotics, and a fleet of delivery vehicles.
· 2.Enterprise. Jeff Bezos he is an American entrepreneur who played a key role in the growth of the company amazon as the founder and chief executive officer of Amazon.com. In 2020 he had a net worth of more than $180 billion.
Jeff bezos.
· Charactistics that lead to his success. 
· 1-risk-taker.  2-obsessed with his consumers. 3- Highly Competitive 4-able to solve problems. 5- self-confident 
· Information                                     
· Full name: Jeffrey Preston Bezos
· Born in Mexico
· He founded the aerospace company Blue Origin, which develops rockets
· He graduated from Princeton University 
· 3.Land.  Amazon divides its land into specific organizations, It builds large physical spaces like fulfillment centers where products are stored and shipped, and data centers that power Amazon Web Services. These locations are spread out around the world so Amazon can deliver orders faster and keep its cloud services running smoothly.
· 4.Labour. The company hires many different types of workers. This includes warehouse employees who keep the supply chain running, and robots as well as tech experts and engineers who create new ideas and help maintain Amazon’s digital services thus meaning amazon is a Democratic leadership style. (takes employees opinion).

Amazon’s Added Value
Added Value = Selling Price − Cost of Inputs                  (Indirect as it doesn’t include electricity for example, unlike profit which is direct.)
Added value.
Although amazon spends a lot on its employees salary and many more yet they still make money in a few different ways.1. earns money by selling products online and by charging other sellers to use its website. A big part of its money also comes from AWS, where Amazon rents out computer power to other companies. It also makes money from ads, Prime memberships. All of these together help Amazon bring in a lot of income.
in 2024, Amazon’s total revenue (money from sales and services) was about US$59.2 billion now in 2025 it is US$311.7 billion

Amazon is a private-sector company.
it is not owned or run by the government. It operates in the private sector, making profits for its shareholders rather than providing government services like a public-sector company would.

Is amazons business activity primary, secondary or tertiary?
Generally, amazon is actually a tertiary sector as it doesn’t develop(secondary)products using machinery  nor obtain them from or extract them/get raw materials from earth (primary). It only provides services to customers, thus getting them a profit. But sometimes amazon can be considered secondary as it has fulfillment centers where it sorts, packs, and ships products (using machines) but the core business is service-oriented, so it’s mostly tertiary.   
· Selling products online (retail service)
· Amazon Web Services (cloud computing service)
· Streaming services like Prime Video and music

Overall amazon is considered to be a big/large company. Because,
1.it has over 1.5 million employees without including the robotic workers.
2. Amazon’s revenue is around $638 billion, which is enormous compared to small or medium businesses.
3. Amazon operates in many countries and serves millions of customers every day and so has a big market share.
4. It owns massive fulfillment centers, data centers, and advanced technology.

private or public limited company?
Amazon is a publicly owned company (2-20 shareholders). This mean that the company is owned by many shareholders not just one person (like sole trader).
Jeff Bezos founded Amazon, but today he owns only a part of it. The rest is owned by millions of investors, big companies, and investment funds. Because it’s public, Amazon must follow strict rules, publish financial reports, and be transparent about how it runs its business. So there cannot be lies involved and reduce/decress disagreements. 

Does amazon follow the main most important business objectives? (SMART).
1. Specific: Amazon has clear goals. For example, improving delivery speed.
2. Measurable: Progress is tracked using numbers, such as revenue growth, number of Prime members, delivery times, and market share.
3. Agreed upon/achievable: Goals are realistic and supported by the management team. For example, expanding into new countries or launching new service. And all its products are achievable (is delievered).
4. Realistic (is it possible?): Amazon sets ambitious but possible goals. For example, reducing delivery times
5. Time bound: Many objectives have deadlines, and so have a limited time for the task to be completed.
All in all amazon is ‘SMART’ because it has the main and most important objectives all companies much have.
Ways amazon motivates its employees.
· Competitive pay & bonuses.
· Career growth opportunities.
· Recognition programs.
· Challenging work environment.
· Employee benefits like healthcare.

Fun facts!!
Jeff changed his last name to Bezos after his stepfather adopted him.
     He worked at McDonald’s as a teen during high school summers.
     He once asked his employees to “work like you’re filling up the garage with packages for aliens” — a metaphor for ambitious thinking.
And the one I find most interesting is,
      Jeff flew to space in 2021 on Blue Origin’s New Shepard rocket.
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