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Netflix

-an introduction and history of netflix is the product offered a good or service and does it satisfy a need or a want?

Netflix is an American company established in 1997 by Reed  Hastings and Marc Randolph. It started as a DVD rental service and then turned into online streaming in 2007. Netflix now works in more than 190 countries and is known for its big collection  of films, series and original productions. Netflix offers a service-an intangible good,it provides instant streaming access.Netflix mainly satisfies a want as it offers entertainment rather than a necessity .


-The factors of production of netflix:

Netflix's factors of production mainly depend on technology rather than physical production.Its land is mostly online and digital, using data centers,servers and cloud storage to stream content all over the world, Netflix also has offices and filming locations and facilities for their original productions.The labor factor consists of about 12,000–15,000 employees worldwide along with many external partners. Netflix's capital mainly consists technological and financial resources like servers, filming equipment , software systems and billions of dollars are invested every year for production and content.Entrepreneurs, netflix is run by owners and founders Reed Hastings and Marc Randolph, their creativity has transformed Netflix from a DVD rental service to an online streaming service. All in all, Netflix depends on technology, skilled labor , strong capital and innovative entrepreneurship.







-More about Netflix's entrepreneurs:
Netflix's co-founders are  Reed Hastings and Marc Randolph. Hastings is a risk-taker who has been pushing and transforming Netflix from a DVD rental service to the company it is today. Randolph infused creativity and customer-focused mindset, helping to draw the early design of Netflix’s website and business model. 


-Netflixs Added value :v
Netflix adds value through both financial and smart business aspects. In terms of finance , it generated an estimated US$1.67 billion in economic profit (EVA) in 2024 and is growing its advertising revenue by nearly double the amount  in 2025. In addition, it leverages marketing rather effectively, using  a lower percentage of revenue and continuing to grow its subscriber base all over the  world, showing strong value creation per marketing dollar. In terms of quality, value is added by high-quality digital packaging, such as user-friendly interfaces, personalized recommendations, and original content for subscriber retention. Netflix captures value through strategic partnerships, global reach, brand marketing, and ad-supported tiers. This would make Netflix one of the leading digital entertainment platforms.

Netflix Ownership:
Netflix operates as a publicly traded company, and institutional investors own 85.24% of its shares as of mid-2024. The company stands apart from its streaming competitors because it remains independent on the stock market with a diverse ownership structure rather than being part of larger media conglomerates. The company's largest shareholders paint an interesting picture. Institutional investors dominate the ownership landscape. The Vanguard Group sits at the top with roughly 8.88% of shares outstanding, which represents $47.3 billion.


Netflix Activity:
Business activity of Netflix falls under the tertiary sector since they deal in offering services rather than extracting raw materials or manufacturing goods. The core business of Netflix is to provide entertainment through digital transmission of films, television series, and documentaries to its subscribers across different parts of the world. Additionally, Netflix has been venturing into film and series production on its own; however, it ultimately distributes these products to the audience digitally. Providing an on-demand streaming platform, Netflix works in service provision, basically characteristic of the tertiary sector.



Business Size:
Netflix is considered a big business due to the thousands it employs around the world. As of 2024, Netflix employed approximately 14,000 full-time employees in various areas: technology, production, and marketing. The number of employees remains one of the traditional ways of determining the size of a business, as this attribute shows the capacity of a company or the scale of the firm's operations. Considering that it has thousands of employees serving millions of customers worldwide, Netflix surely functions on a big scale within the industries of entertainment and technology.


Netflix’s Objectives:
Netflix main objective focuses on Entertaining the world with their films and series, there objectives and goals are considered to be smart as:
They are specific; they aim to grow there subscribers range, expand globally and increase sales and profit.
Measurable; they Aim to increase subscribers by 10–15% annually and increase revenue 
Achievable; Through strategic targeting and messaging and with strong original content, marketing, and tech, these targets are realistic.
Realistic; their goals often support Netflix’s mission to stay a leading streaming platform.
Time bound; Netflix annually sets goals and objectives.


Organizational Structure: 
Unlike many large companies, Netflix maintains a relatively flat structure which is characterized by Minimal Hierarchy: Few levels of management, and promoting open communication.The flat structure contributes to Netflix's success in several ways: Agility: Quick decision-making allows Netflix to adapt rapidly to market changes. Innovation: Empowered teams can experiment with new ideas, leading to unique content and features, and Employee Satisfaction: A culture of trust and responsibility attracts top talent and retains employees.

Motivation Of employees:
One of the key ways Netflix encourages employees to be productive is by creating a culture of freedom and responsibility. It lets its workers take initiative and make their own decisions, without over-controlling them. Another thing which keeps the workers happy at Netflix and productive is the generous benefits and encouragement of a balance between work and personal life. The employees are entitled to unlimited vacation time, flexible working hours, and great parental leave. In fact, one can see that Netflix has created not only an environment but also a culture where employees can be satisfied and productive; it inspires and empowers them.
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