Yves Saint Laurent (YSL)

Introduction & history:
Yves Saint Laurent, also known as Saint Laurent and YSL, is a French luxury fashion house founded in 1961 by Yves Saint Laurent and his partner, Pierre Bergé. YSL offers goods where it specializes in couture, ready-to-wear, leather accessories, and footwear. Its cosmetics line, YSL Beauty, is owned by L'Oréal. Cédric Charbit has been CEO of Yves Saint Laurent since 2024, and Anthony Vaccarello creative director since 2016. In 2024, Yves Saint Laurent reported 2.9 billion euros in sales.

Does it satisfy a need or a want?
YSL’s products generally satisfy a want rather than basic needs. While clothing is a need, the luxury positioning, designer brand name, exclusivity, high prices mostly attract people with desires for prestige and style rather than just normal clothing.

Factors of production:
-Machinery & Capital: Saint Laurent's leather goods, like handbags, are primarily manufactured in Italy, with a large atelier located in Tuscany. The production relies on high-end industrial sewing machines and other manufacturing equipment specific to fashion and leatherworking. Its capital would include the funds, assets, and equipment used to run its manufacturing and sales business. 
-Labor: YSL has designers & artisans for bags & leather goods, production teams, retail staff worldwide. It is said to have approximately 4,800 employees as of 2025.
-Physical land & online store: YSL operates physical stores globally (361 stores worldwide). It also has an online story (ysl.com) so production is both physical and digital.

The entrepreneur:
Yves Henri Matthieu Saint Laurent, born in 1936 in Algeria, was a creative genius from a young age. He struggled at school, but moved to Paris to follow his passion for fashion. He was a risk taker as he ventured into new markets & new lines. His determination, creativity and resilience shaped YSL into the powerhouse it is today and the brand continues to hold his name even after his passing.



How the company adds value:
-Brand value: The YSL name itself commands premium pricing.
-Design & exclusivity: Unique designs, limited editions, luxury add value.
-Marketing & advertising: The brand uses high-end campaigns, celebrities, strong social media presence. 
-Packaging & retail experience: High quality packaging, boutique interiors, personalised service adds value beyond the product.

Business activity:
YSL business activity can be both secondary and tertiary;
-Secondary: design and manufacturing of luxury goods
-Tertiary: retail for those goods, marketing, online stores.

Business size:
-Number of employees: Yves Saint Laurent has approximately 4.8K employees as of September 2025. These team members are located across 6 continents, including Europe, North America and Asia.
-Sales: Yves Saint Laurent’s 2024 revenue amounted to €2.9 billion

Are YSL’s Business Objectives SMART?
-Specific: YSL has clear objectives such as increasing sales in leather goods, expanding their store network, and growing online sales. These are specific because they focus on particular areas of the business.
-Measurable: some of YSL’s goals are measurable, like their annual revenue, which reached €2.9 billion in 2024. Sales growth and store numbers can be measured easily, but the company does not publicly share every exact target, so only part of their objectives are fully measurable.
-Agreed Upon / Achievable: as part of the Kering Group, YSL’s objectives are agreed upon by senior management, including the CEO (Cédric Charbit) and creative director (Anthony Vaccarello). Because YSL is a strong luxury brand with high demand, these goals are achievable.
-Realistic: YSL’s goals are realistic because the brand has strong global demand, a large customer base, and the financial support of its parent company, Kering. Growing in leather goods and expanding online sales are reasonable and realistic objectives for a luxury fashion brand.
-Time-Bound: some goals are linked to yearly financial performance (for example, annual sales reports), which makes them time-bound. However, not all their long-term strategic goals come with public timelines, so only some of their objectives fully meet the “time-bound” requirement.
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Yves Saint Laurent offers its employees a range of benefits, including: competitive salaries, health insurance, an employee discount on products, flexible working hours, generous vacation and sick leave, life insurance, a retirement plan, and other benefits such as free parking, free meals and transportation subsidies.
Purpose-Driven Values: Biannual meetings emphasize individuality, diversity, creativity, and self-expression over KPIs to foster deeper employee connection.
Empowered Structure: Regional presidents report directly to the CEO, promoting autonomy and ownership.
Career Development: Offers training, mentorship, and tuition reimbursement with clear advancement paths to support long-term growth.
Competitive Compensation: Provides strong salaries, commissions, benefits, and product discounts to motivate employees.
Work-Life Balance: Flexible culture and initiatives like "Baby Leave" support personal well-being.
Inclusive Culture: Actively promotes gender parity and diversity across all organizational levels.
Employee Recognition: Encourages open feedback and celebrates contributions to build trust and engagement.


